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Murray Street Launchpad Grant Program Expression of Interest (EOI)
Response Template
[bookmark: _Toc51150323]The Western Australian Government is investing in initiatives to strengthen Western Australia’s health and biomedical innovation ecosystem. The Murray Street Launchpad (Launchpad) is intended to provide a visible, accessible and practical entry point for health and biomedical innovators, entrepreneurs, founders, startups, researchers, clinicians, industry partners and investors seeking to progress ideas from early concept through to proof of concept and initial investment readiness. The Launchpad will operate from 128 – 132 Murray Street in the Perth central business district, and is intended to complement existing innovation, research translation and commercialisation activity across Western Australia.
The Department of Health has prepared Expression of Interest Guidelines to support applications for funding. The Guidelines are the primary source of information about the Grant Program and EOI process. This template should be read together with the Guidelines, FAQs and proposed Grant Funding Agreement Terms and Conditions. 
Use of the template is not mandatory. This response template is provided as a guide to assist applicants in preparing a complete application. Applicants may adapt its structure, delete guidance that is not required for their response, add further information, or present the required information in another format. Regardless of the format used, applicants should ensure that each assessment criterion and all application requirements in the Guidelines are clearly addressed. Where information is provided elsewhere in the application or in an attachment, applicants should include a clear cross reference.
The Guidelines are the primary source of information about the Grant Program and EOI process. If there is any inconsistency between this template and the Guidelines, the Guidelines prevail.
Applicant
	Field
	Applicant response

	Application title
	

	Lead applicant, if a consortium
	

	Primary contact name
	

	Position title
	

	Email address
	

	Telephone number
	


Submission requirements
· Submit by email only to doh.innovation@health.wa.gov.au
· Ensure "Murray Street Launchpad" is in the subject line
· Submit the application as a .doc format (not .pdf).
· The application must not exceed 30 pages, excluding the cover page, contents page and attachments. A maximum of five attachments may be submitted. Attachments must be in .doc, .xls or .ppt format (not .pdf). No attachment is to exceed 10 pages.
· Use a font size no smaller than 11 point.
· Applications must be received before the published Closing Time and Date.
· Do not rely on hyperlinks or external websites as supporting evidence.
· Check the Murray Street Launchpad EOI Guidelines for full details.
1. Applicant details
1.1. Organisation information
	Item
	Applicant response

	Legal entity name
	

	Business or trading name, if different
	

	Australian Business Number
	

	Australian Company Number, if applicable
	

	Entity type
	

	GST registration status
	

	Registered address
	

	Principal place of business
	

	Website, if available
	



1.2. Consortium and partner information
Identify the lead applicant and each consortium member, delivery partner and proposed subcontractor. Add rows as required.
	Organisation
	Entity type
	Role and responsibilities
	Formal partner?

	Lead applicant
	
	
	Yes

	
	
	
	



Describe the proposed governance, decision making and accountability arrangements between the parties.
	 
 
 
 
 



Identify any trustee, agency or auspicing arrangements, if applicable.
	 
 
 



2. Eligibility and declarations
2.1. Eligibility declaration
The applicant confirms that it:
☐	is a legal entity capable of entering into a funding agreement with the Department
☐	holds a valid ABN
☐	has the capacity and authority to deliver the proposed activities
☐	can provide financial and organisational information if requested
☐	holds, or can obtain, the required insurances
☐	has disclosed all actual, perceived or potential conflicts of interest
☐	has disclosed all material legal, regulatory, safety, financial and compliance matters.
2.2. Authorised declaration
	Item
	Response

	Name of authorised representative
	

	Position title
	

	Basis of authority (e.g. CEO, Managing Director, Director, Company Secretary, authorised delegate, or other person authorised to submit this application on behalf of the applicant)
	

	Signature
	

	Date
	



2.3. Conflicts of interest
Describe any actual, perceived or potential conflicts of interest and the proposed mitigation. If none, state “none”. Add rows as required.
	Conflict
	Parties involved
	Mitigation

	
	
	

	
	
	



2.4. Compliance disclosures
Disclose any material matters relevant to the applicant or its proposed delivery partners. If none, state “None”.
	Matter
	Yes/No
	Details and current status

	Criminal convictions or proceedings
	
	

	Work health and safety notices, prosecutions or enforceable undertakings
	
	

	Regulatory investigations, findings or sanctions
	
	

	Insolvency, administration or material financial distress
	
	

	Material litigation or disputes
	
	

	Other material compliance matters
	
	



3. Insurance
Provide details of current insurance and any cover that would need to be obtained before entering into a funding agreement.
	Insurance type
	Held?
	Can obtain?
	Limit of cover / comments

	Public liability
	
	
	

	Professional indemnity
	
	
	

	Workers compensation
	
	
	

	Cyber liability
	
	
	

	Add rows as required
	
	
	



4. Executive summary
Provide a concise summary of the proposed approach to operating the Murray Street Launchpad, including:
the applicant and any consortium partners
the proposed vision and operating model
key outcomes and benefits
the total State funding requested
the applicant's key strengths and differentiators

 















 
 
 

5. Assessable criteria
Applicants should address each assessment criterion separately and ensure that responses are clear, concise, evidence-based and proportionate to the value and risk of the proposed funding arrangement.
Applicants may use the structure provided below or present their response in another format. Information provided elsewhere in the application or in a permitted PDF attachment should be clearly cross-referenced under the relevant criterion.

5.1. Criterion A: Proposed vision, outcomes and delivery approach
	Weighting
	35%



Consider the following:
Vision for the Murray Street Launchpad
Proposed operating model
Startup support activities
Ecosystem navigation approach
Investor and mentor engagement
Expected outcomes
Five year delivery roadmap
	 
 
 
 
 
 
 
 
 
 



5.2. Criterion B: Facility activation, ecosystem partnerships and participant experience
	Weighting
	25%



Consider the following:
Facility activation strategy
Occupancy model
Events and programming
Marketing and promotion
Ecosystem partnerships
User onboarding and experience
Regional and inclusive participation
Proposed facility related responsibilities and assumptions, including building operations, cleaning, security, access control, technology support and maintenance
Proposed arrangements for providing current FHRI Fund grant recipients with access at no cost
Any limited activities, specialist services or facility uses for which a nominal charge is proposed, including the proposed charge and justification
How access for FHRI Fund grant recipients will operate alongside broader ecosystem access and any commercial membership or charging model
	 
 
 
 
 
 
 
 
 
 



5.3. Criterion C: Funding approach, sustainability and public value
	Weighting
	25%



Consider the following:
Proposed funding model and State funding requested
Five-year budget and expenditure profile
Key financial assumptions and staging
Revenue, co-investment, sponsorship and in-kind contributions
Affordability, scalability and financial risks
Financial sustainability
Public value and expected return on government investment, including non-price benefits
Applicants are encouraged to complete the financial tables below. The tables indicate the minimum level and type of financial information the Department considers useful for assessment and may be expanded by adding rows or explanatory notes.
Applicants may instead provide equivalent or more detailed financial information within the main application or in a permitted attachment. This may include detailed budgets, financial models, staffing cost schedules, revenue forecasts, cash flow projections, pricing assumptions, sensitivity analysis or other supporting schedules. Where the tables are not used, the alternative information should clearly cover the same core matters and be cross-referenced under Criterion C. Any supporting financial information must be consistent with the funding totals and assumptions stated in the application.
Financial information should be proportionate to the proposed delivery model and sufficiently detailed to allow the Department to assess affordability, financial sustainability, public value, funding assumptions and financial risk. All amounts must be stated in Australian dollars. Applicants must state whether amounts are inclusive or exclusive of GST and apply that treatment consistently throughout the application.
	 








Table 1: Five year funding summary
Provide the proposed funding profile for the initial five year funding period. Cash and in-kind contributions must be shown separately. Do not include the value of in-kind contributions in total cash available.
	Financial year
	State grant funding requested
	Applicant cash contribution
	Partner or other cash contributions
	Operating revenue
	Total cash available
	In-kind contributions

	Year 1
	$
	$
	$
	$
	$
	$

	Year 2
	$
	$
	$
	$
	$
	$

	Year 3
	$
	$
	$
	$
	$
	$

	Year 4
	$
	$
	$
	$
	$
	$

	Year 5
	$
	$
	$
	$
	$
	$

	Total
	$
	$
	$
	$
	$
	$



Explain the proposed funding profile, including the basis for any material increase or decrease between years. Identify any indexation, contingency, establishment or mobilisation costs included in the amounts above. Describe the source, status and basis of any applicant contribution, partner contribution, operating revenue or in-kind contribution. Clearly identify whether contributions are confirmed, conditional or forecast and any assumptions or dependencies that apply.
	 

	

	

	

	

	

	

	

	

	



Table 2: Expenditure budget
Provide the proposed expenditure profile for the initial five year funding period. Add or modify cost categories where required to reflect the proposed delivery model. Applicants may provide a more detailed supporting budget or financial model as a permitted attachment.
	Expenditure category
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	Personnel and staffing
	
	
	
	
	
	

	Programs and participant support
	
	
	
	
	
	

	Events and ecosystem activities
	
	
	
	
	
	

	Facility activation and operations
	
	
	
	
	
	

	Technology, systems and digital platforms
	
	
	
	
	
	

	Equipment and minor infrastructure
	
	
	
	
	
	

	Marketing, communications and engagement
	
	
	
	
	
	

	Partnerships and specialist services
	
	
	
	
	
	

	Governance, reporting and evaluation
	
	
	
	
	
	

	Establishment and mobilisation
	
	
	
	
	
	

	Contingency
	
	
	
	
	
	

	Other expenditure (specify)
	
	
	
	
	
	

	Total expenditure
	
	
	
	
	
	



Total expenditure for each year should reconcile with total cash available in the five-year funding summary unless the applicant clearly explains the difference. Explain the basis of estimates, key assumptions, proposed sources of revenue and other funding, and the approach to managing financial sustainability. For each material cost category, identify relevant assumptions, dependencies or exclusions and whether costs are fixed, variable, one off, indexed or dependent on participant numbers, facility utilisation or revenue performance.
Clearly identify:
· contingency and indexation included in the budget
· establishment and mobilisation costs
· facility and occupancy costs included in the funding request
· facility or occupancy costs assumed to be met by the Department or another party
· material costs that remain uncertain or subject to negotiation
· expenditure to be funded through applicant, partner or other non State contributions
	 
 
 
 
 


Applicants may delete the tables and associated guidance from their final application where equivalent information is provided in another format. If doing so, applicants should retain the Criterion C heading and clearly identify where the relevant financial information can be found.

5.3.1. Financial assumptions, risks and sustainability
Explain the key financial assumptions and risks underpinning the proposed model, including assumptions relating to costs, staffing, revenue, co-investment, participant uptake, facility responsibilities and timing.
Describe how the proposed model would respond to material changes in these assumptions and how financial and operational sustainability would be strengthened over the initial five year funding period. Applicants should clearly identify any expected continuing reliance on State funding beyond the initial funding period. 
	

	 

	 

	 

	 

	 

	 

	 

	 

	 


 
5.4. Criterion D: Capability, key personnel and governance
	Weighting
	10%



Consider the following:
Organisational capability
Relevant experience
Governance arrangements
Key personnel
Consortium structure
Relevant project examples, with a maximum of three case studies
Management of probity, confidentiality and conflicts of interest, including separation between grant-funded activities and independent commercial activities
	 
 







5.4.1. Key personnel
	Name
	Proposed role
	Employment/ engagement status
	Relevant experience
	Availability and proposed time commitment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



5.4.2. Case studies
	Case study
	Client / location
	Applicant role
	Outcomes and relevance

	1
	
	
	

	2
	
	
	

	3
	
	
	



5.5. Criterion E: Mobilisation, risk, reporting and performance management
	Weighting
	5%



Address the following:
Mobilisation approach, milestones, critical path and commencement assumptions 
Key risks, dependencies and mitigation strategies 
Proposed performance measures and reporting arrangements 
Continuous improvement approach 
Information, access, approvals or decisions required from the Department before agreement execution or commencement
	 
 
 
 
 
 
 






5.5.1. Indicative mobilisation milestones
	Milestone
	Target timing
	Lead party
	Dependencies

	
	
	
	

	
	
	
	

	
	
	
	



5.5.2. Key risks
	Risk
	Likelihood / consequence
	Mitigation
	Owner

	
	
	
	

	
	
	
	

	
	
	
	



6. Attachments
Applicants may submit up to five additional attachments. Attachments should be directly relevant to the application and may include, for example, key personnel CVs, supporting evidence, financial models, detailed budgets, revenue forecasts, letters of support or commitment, or other material relevant to the assessment criteria. Check the Guidelines for full details.
Information contained in an attachment should be clearly cross-referenced from the relevant part of the application. Applicants may use an attachment to provide equivalent or more detailed information than requested in this template, provided the application remains clear and the attachment is consistent with the information presented elsewhere in the submission.
	Attachment
	Document title
	Purpose

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
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This document can be made available in alternative formats 
on request for a person with a disability.
© Department of Health 2026
Copyright to this material is vested in the State of Western Australia unless otherwise indicated. Apart from any fair dealing for the purposes of private study, research, criticism or review, as permitted under the provisions of the Copyright Act 1968, no part may be reproduced or re-used for any purposes whatsoever without written permission of the State of Western Australia.
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